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DISRUPTIVE COACHING
FOR GAME CHANGING RESULTS IN AVUCAWORLD e

« Leaders are responsible to respond rapidly and
effectively in an ever-changing set of challenges

* Spark accelerated creativity and innovation for forward-
thinking solutions

 Engage people and develop a high-performance
organization to thrive in challenging times

* Unleash potential to unlock breakthrough solutions to
win big and win fast
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OBJECTIVES

In this e-Workshop, leaders learn to:

* Understand the importance of disruptive coaching on
a strategic level for speed and agility

« Apply the best practices of strategic coaching in a
VUCA world

 Employ disruptive powerful coaching questions to
spark creativity and innovative thinking for industry-
leading solutions ey
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« Utilize proven tools and techniques of Agility
Coaching and Scenario-Based Coaching for
flexible, quick and big wins

« Use best practices application in creating a high-
performance team coaching culture

 Engage in an open and question and answer
session to drive practical action in the workplace

TOOLKIT FOR PRACTICAL ALLPLICATION

 Receive a cutting-edge toolkit and latest best
practices for practical application
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OUTLINE

1. Introduction to Disruptive Coaching 4 .

2. Best Practices of Disruptive Coaching
Leaders

3. Disruptive Design Thinking — Team

Coaching

High Performance Career Coaching Tool ™

Speed Agility Coaching — 1-1 Coaching |

Disruptive Habit Change Tool and Case

Studies
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HOW DO YOU BENEFIT?

 Connect and learn from the World #1 Strategic Innovation
Coach and one of the Top Global Coaching Gurus

* Create alignment and common understanding among the
leadership for massive execution

 Enhance leadership capabilities to triumph in a complex
and challenging world

« Apply what you learn with cutting edge toolkit and proven
best practices

* Accelerate performance for sustainable growth
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ROADMAP July 2020 Intake

E-learning 7 e-CDC
Start Off modules + Assignment 1 Assignment 2 Graduation
Assessment Submission Submission
(11 hours)

I — I ) —

Week Day Week Week Week Week
0 1 1 2 3 4

*Optional *Optional
*e-Workshop attendance is optional. Please watch the Live e-Workshops Date (2020) Time
earlier recorded sessions before taking the assignment e-Workshop 1 3 July 2020 1.30pm — 5.30pm
and completing the assessment. Time Zone:
e-Workshop 2 13 July 2020 1.30pm — 5.30pm GMT +8 (SG/ KL)
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Live e-Workshop 1
4 hrs. / Session

Live e-Workshop 2
4 hrs. /| Session
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DR. PETER CHEE

* President and CEO of ITD World.

 World #1 Coach for Strategic Innovation awarded by
Dr. Marshall Goldsmith

* 1st Asian ranked among the top four global coaching
gurus.

« 1st Asian to co-author books with Jack Canfield, Brian
Tracy, William Rothwell and Marshall Goldsmith

* Trained & developed leaders from over 80 countries.

« Creator of Coaching for Breakthrough Success &
The Situational Coaching Model
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