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INTRODUCTION

This ability to positively influence is an essential
quality of successful people. Leaders and managers
with influencing competency will consistently deliver
improved results through better working relationships
and higher productivity.

At ITD World, we believe that leadership is a
competency that can be learned and mastered. We
also believe that leadership is influence and through
the behaviors and habits developed in the program,
you can increase your influence and leadership
effectiveness.

This program enables the synergy of the world’s
leading gurus and experts on leadership and
influence namely: Dr. John Maxwell, Dr. Peter Chee,

John Maxwell asserts that leadership is influence - : ]
Brian Tracy, Jim Kouzes and Barry Posner,

nothing more, nothing less. Effective leaders
influence followers so that they collaborate with the
leaders because they want to and not because they
have to.

Dr. Robert Cialdini and Kerry Patterson. It is
designed to be the best leadership development
experience.

Influencing competencies are indispensable to
delivering both personal and organizational results.
In almost every interaction with other people, you will
find the need to influence and persuade them to
buy-in to your ideas, your products or services.
Within modern day organizations, where structures
are getting less hierarchical, working with peers and
superiors towards common goals will require your
skills to persuade, influence and inspire them to
commit to the common goals.

PROGRAM OUTLINE
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12. The Disciplines of Leadership Excellence

e i Leetsil e miuenss Cennoaisn (The 12 C’s) from Brian Tracy and Dr. Peter Chee:
2. Sources of Power and Influence « Collaboration « Clarity
3. What's Your Persuasion 1Q?  Control * Character
4. Thinking Win-win and Winning with People : Comp.e.tence > (CRIMERINEIEES
e + Creativity + Courage
5. Use of Influence in Different Context - Caring About People * Change Management
6. The Framework for Influence and Persuasion » Concentration + Commitment
7. The Six Laws of Influence 13. Seeing the Big Picture and How it All Comes
8.

Together - The 12 Disciplines of Leadership
Excellence to the 21 Laws of Leadership and The
Leadership Challenge

The Most Important Laws of Leadership from
John Maxwell

. The 5 Levels of L hi
9 e 5 Levels of Leadership 14. The Core Competencies of Global Leadership

10. Uncovering Your Level of Leadership Excellence

11. The 5 Practices of Leadership Challenge 15. Putting Together an Action Plan and Commitment
* Model The Way for Application of Learning, Behavior and Habit
* Inspired the Shared Vision Change

» Challenge the Process
* Enable others to Act
* Encourage the Heart
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OBJECTIVES

Upon completion of this program, participants will be
able to:

Learn how to recognize, raise, and remove
the ‘leadership lid’ that is holding you back in
your leadership potential

Know the relationship between leadership,
influence, persuasion and power

Learn why and when you will need to
influence

Develop influence effectively through power
relationship building

Recognize the different strategies for
influencing

Use a range of influencing styles in
appropriate circumstances

Apply a roadmap in influencing and
persuading people

Create a Leadership Action Plan to ensure
habit and behavioral change.
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Use and apply the following:

Discipline of Collaboration: Leaders ensure that
people work well together in synergistic teams
and are aligned with the unity of vision, values
and objectives. They create a positive and fun
culture of cooperation among their people. They
hire and retain the best people, and they enable
participative leadership, employee engagement
and strategic partnerships.

Discipline of Clarity: Leaders take the time to
become absolutely clear about their values,
vision, mission, purposes, goals, strategies,
tactics, priorities, strengths and passion in every
part of the business, and in personal life. They
communicate clearly and effectively with people.

Discipline of Control: Leaders practice high
levels of self-mastery and self-control in their
actions and interactions with others, and both
take charge and remain in charge of the
situation. They are willing to make sacrifices for
the good of their people.

Discipline of Character: Leaders practice
honesty and integrity in everything they do,
making promises carefully, but then keeping their
promises. They passionately build trust among
their people with a strong sense of ethical quality
and humility.

Discipline of Competence: Leaders never stop
upgrading their knowledge and skills by
continuous reading, listening, watching and
learning on every occasion. They work very hard
to become extremely good at what they do and
are dedicated to continually getting better. They
cultivate the same philosophy of continuous
learning and development with their people.

Discipline of Competitiveness: Leaders are
highly competitive and are determined to
succeed by marketing and selling better products
and services, aggressively in any market. They
are customer centric and have strong strategic
acumen in creating competitive advantage to win
over their competitors.

Discipline of Courage: Leaders demonstrate
courage by moving out of their comfort zones,
being willing to embrace adversity, make tough
decisions and take risks with no guarantee of
success.

Discipline of Caring about People: Leaders
recognize that their people are their most
important assets and that kindness, courtesy and
consideration are essential to bringing out the
very best in the people who work for them. They
are servant leaders that touch the hearts of
people with care and sincerity while adding value
to them.

Discipline of Concentration: Leaders manage
their time well, set clear priorities on the use of
time and resources, and concentrate
single-mindedly on one thing at a time. They use
the power of focus to do the right thing at the
right time and to leverage on their strengths to
achieve sustainable success.

Discipline of Commitment: Leaders are fully
committed to the achievement of goals, to
winning and to the success of their businesses
or departments. They have a strong sense of
responsibility and determination to achieve
results.

© ITD World 2018. All rights reserved.




ITD GLOBAL CENTRES OF
EXCELLENCE:

USA.

ITD US.A.

Tel: +480 545 2878

E-mail: itdusa@itdworld.com

SINGAPORE

ITD INTERNATIONAL PTE LTD

Tel: +65 9737 5109 | Fax: +65 6223 6521
E-mail: itdsg@itdworld.com

MALAYSIA

ITD PENANG (Head Office)

Tel: +604 228 3869 | Fax: +604 228 6869
E-mail: itdpg@itdworld.com

ITD KUALA LUMPUR
Tel: +603 6203 3880 | Fax: +603 6203 3830
E-mail: itdkl@itdworld.com

THAILAND

INTERNATIONAL ITD LTD

Tel: +662 116 9336 to 7
E-mail: itdbkk@itdworld.com

VIETNAM

ITD VIETNAM

Tel: +84 28 38 258 487 | Fax: +84 28 3825 8483
E-mail: itdhcmc@itdworld.com

PHILIPPINES

ITD CONSULTING GROUP INC

Tel: +632 887 7428 | Fax: +632 844 8874
E-mail: itdmanila@itdworld.com

CAMBODIA

ITD-LDC (LEADERSHIP DEVELOPMENT CENTRE)
Tel: +855-23 555 0505 | Fax: +855-23 224 598
E-mail: itdcambodia@itdworld.com

INDONESIA

ITD-GLC (GLOBAL LEADERSHIP CENTER)

Tel: +6221 2930 8710 | Fax: +6221 2930 8747
E-mail: itdjakarta@itdworld.com

MYANMAR

ITD - BCTC (BREAKTHROUGH COACHING, TRAINING
AND CONSULTING)

Tel: +959 765 222 103

E-mail: itdmyanmar@itdworld.com

INTERNATIONAL
AWARD & RECOGNITION

\
"thelsroloureate® |
The BrandLaureate-SMEs Chapter Awards 2014

BESTBRANDS

Corporate Branding

HUMAN RESOURCE
- Training
2010
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