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KEY BENEFITS & OBJECTIVES

e CONNECT and learn with the CEOs, HR and Top Leaders to share the best practices.
* INSPIRE and engage leaders for higher achievements with the right competencies for
global leadership excellence.

e CREATE alignment and common understanding among top leaders on how to achieve
strategic objectives through people.

e ENABLE application of learning, behavior and habit change to create an empowering
coaching culture for quantum leap success.

e TRANSFORM leaders and talent to ensure consistent delivery of high performance.
o ACCELERATE the provision of a strong leadership talent pipeline for a brighter future.



TWO NEW BOOKS by DR. PETER CHEE
Co-Authored with Edwin Johnson & Dr. William J. Rothwell Q
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OUTLINE & SCHEDULE WHO SHOULD ATTEND
8:00 am: Registration. e CEOs, Presidents, General Directors
8:30 am:  Official Launching and Introduction. and Top Level Leaders.

8:45 am: Plenary Session 1 - Creating a Coaching
Culture of Leadership Excellence for Sustainable
Growth with the Right Strategies and Global Best

¢ Top leaders from HR, OD and
Training function.

Practices.
9:45 am:  Q&A and Sharing from CEQOs, HR & Top REGISTRATION FEE
Leaders.
10:15 am: Networking Break and Book Signing. 1. Entrance fee: 3,000,000 VND/pax.
10:45 am: Plenary Session 2 - Developing and 2. We have sponsorship package for
Accelerating Global Talent and Leadership corporations. Please contact
Competencies for Outstanding Results and ITD Vietnam for further information.
Competitive Advantage. 3. Closing date for registration:
11:45 am: Q&A and Sharing from CEOs, HR & Top 10/12/2014
Leaders.

12:15 pm: Closing & Book Signing.
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