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INTRODUCTION
BOTTOMLINE ON ROI

This one-day workshop introduces the concept of
ROI, the fastest growing metric for evaluating
Projects, HR and Learning and Development.
Participants are exposed to the ROl Methodology,
which includes developing objectives, collecting
data, isolating the effects of the program,
converting data to monetary values, tabulating
appropriate program costs, and calculating the
ROL.

Participants quickly see the advantage of using ROI
as six types of data are collected and analyzed.
This workshop takes the mystery out of the use of
ROI.
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The importance of ROI.
The Value Chain.

Case Study.

Typical Applications.
Business Alignment.
Data Collection Issues.

Data Analysis Steps and Issues.
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ROI Calculations: Variations and Use.
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. Using the Results.
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. Optimization and Allocation.
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. Implementing and Sustaining ROl Use.

SHOULD
ATTEND?

WH

This workshop is for those interested in knowing more
about measuring the success of HR and learning and
development, particularly at the ROI level. The workshop
focuses on the process to effectively conduct ROI

studies. Individuals who should attend are:

* Learning and Development Managers, Advisors and

Heads
» SME Business Owners and Managers
» Performance Consultants
» Facilitators
* HR Managers
» Head of departments
» Organizational Development Specialists

The Growth of ROI for Non-capital Investments.

OF THE ROI

BENEFITS weriopoLoey

» Align programs and projects to business needs
» Show contributions of selected projects
 Justify/defend budgets

» Improve support for projects

» Enhance design and implementation processes

« Identify inefficient projects that need to be redesigned or
eliminated

* |dentify successful projects that can be implemented in
other areas

OBJECTIVES

After completing this workshop, participants should be able to:
@ Identify the drivers for ROI

Make the business case for ROI

Develop program objectives at multiple levels

Explain how to achieve business alignment
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Explain how ROl works

l Identify 7 of the 12 Guiding Principles

Describe the 10 steps in the ROI

@’ Methodology

"L Plan next action steps
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MATERIALS
WHAT YOU WILL RECEIVE?

C\// The Bottomline on ROI: Benefits and Barriers to
Measuring Learning, Performance Improvement,
and Human Resource Programs

C‘J/ Detailed 60-page participant workbook, complete
with exercises and exhibits

(\// Process Model and Application Guide
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SPEAKER PROFILE

DR. JACK J. PHILLIPS

« Chairman of ROI Institute, Inc.

» Developer of the ROI Methodology, the most used evaluation system in the world
» World-renowned expert on accountability, measurement and evaluation

» Author/editor of more than 75 books on evaluation, metrics and analytics

» Consultant to more than half of the Fortune 100 companies and workshop
speaker for major conference providers worldwide

Dr. Jack J. Phillips is a world-renowned expert on accountability,

measurement, and evaluation. Phillips provides consulting services for

Fortune 500 companies and major global organizations. The author or

editor of more than fifty books, he conducts workshops and presents at k
conferences throughout the world.

Jack Phillips, Ph.D., Chairman of ROI Institute, Inc. is the developer of the
ROI Methodology and is the author and editor of dozens of books on ROI.
He is a Fortune 500 consultant with over 27 years of corporate experience
in the aerospace, banking, construction, metals, and textile industries. His
work has been featured in the Wall Street Journal, Business Week,
Fortune Magazine, and on CNN.

Phillips has received several awards for his books and work. On three
occasions, Meeting News named him one of the 25 Most Powerful People
in the Meetings and Events Industry, based on his work on ROI. The
Society for Human Resource Management presented him an award for
one of his books and honored a Phillips ROI study with its highest award
for creativity.

This background led Dr. Phillips to develop the ROl Methodology, a
revolutionary process that provides bottom-line figures and accountability
for all types of learning, performance improvement, human resource,
technology, and public policy programs.

Dr. Phillips regularly consults with clients in manufacturing, service, and
government organizations in over 60 countries in North and South
America, Europe, Africa, Australia, and Asia.
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Managed By MITD SDN. BHD. (158047-H)

Tel: +603 6203 3880 | Fax: +603 6203 3830 | E-Mail: itdkl@itdworld.com
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The BrandLaureate-SMEs Chapter Awards 2014
BESTBRANDS

Corporate Branding

HUMAN RESOURCE
- Training

2010
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ITD GLOBAL CENTRES OF
EXCELLENCE:

SINGAPORE

ITD INTERNATIONAL PTE LTD

Tel: +65 9737 5109 | Fax: +65 6223 6521
E-mail: itdsg@itdworld.com

MALAYSIA

ITD PENANG (Head Office)

Tel: +604 228 3869 | Fax: +604 228 6869
E-mail: itdpg@itdworld.com

ITD KUALA LUMPUR
Tel: +603 6203 3880 | Fax: +603 6203 3830
E-mail: itdkl@itdworld.com

THAILAND

INTERNATIONAL ITD LTD

Tel: +662 129 3256 to 9 | Fax: +662 129 3247
E-mail: itdbkk@itdworld.com

VIETNAM

ITD VIETNAM

Tel: +84 8 3825 8487 | Fax: +84 8 3825 8483
E-mail: itdhcmc@itdworld.com

PHILIPPINES

ITD CONSULTING GROUP INC

Tel: +632 887 7428 | Fax: +632 844 8874
E-mail: itdmanila@itdworld.com

CAMBODIA

ITD-LDC (LEADERSHIP DEVELOPMENT CENTRE)
Tel: +855-23 555 0505 | Fax: +855-23 224 598
E-mail: training@]dcasia.com

INDONESIA

ITD-GLC (GLOBAL LEADERSHIP CENTER)

Tel: +6221 2930 8710 | Fax: +6221 2930 8747
E-mail: info@glcworld.co.id

Quality Certification, Awards & Publications:

é 1SO 9001:2008 Certification for Global Provision of Training and Development.

& Winner of the ARTDO International HRD Excellence Award in recognition for
outstanding contribution to international Human Resource Development

é Bestowed the Brand Laureate International Award for the Best Brand in Training.

& Cutting edge books co-authored with the world’s Top Mega Gurus- “Coaching for
Breakthrough Success,” “12 Disciplines of Leadership Excellence” and “Becoming an
Effective Mentoring Leader.”

Clients:

Intel, IBM, United Nations Missions, American Embassy, Agilent, Dell, Motorola, Nike, First
Solar, Accenture, Citibank, Central Bank of Malaysia & Philippines, DHL, Ericsson, OSRAM,
Infineon, Siemens, B Braun, Bosch, Schneider, Saint Gobain, Toyota, Ajinomoto, Samsung
Vina, Singapore Press Holdings, Capitaland, PT Telkom, Siam Cement Group, CP Group,
BaoViet, Sacombank, PetroVietnam, Petron, SM Supermalls, Thai Airways, Philippine
Airlines, Shangri-La Hotels, Six Senses Resort, Sheraton, Prudential, AIA, GSK, MSD,
Bayer, Johnson & Johnson, Unilever, Nestle.

www.itdworld.com
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The Global Leadership Development Expert REG'ST RAT'ON FORM
FEES AND GENERAL INFORMATION

(Please make copies of this page for registration as required) Please tick the relevant boxes for your chosen venues & dates.
¢ ONE DAY WORKSHOP « BOTTOMLINE ON ROI | LOCATIONS

PENANG KUALA LUMPUR
G HOTEL GRAND DORSETT SUBANG
24™ NOVEMBER 2016 25™ NOVEMBER 2016
WORKSHOP FEE: s DETA
- Payments may be made by telegraphic transfer, bank deposit, local cheque
Registration before ovember : RM 2500 PAYMENT FOR i AL ;
ormal Fee: Kl 260C Account Name | \irpy g Bhd MITD Sdn Bhd
(Pay to)
RU 0 puto R 00
Account Number | 2-14062-0004550-2 730-110861-4
Kindly ensure that payment is made 2 weeks SWIFT Code | RHBBMYKL OCBCMYKL
before the program commencement Name of Bank | RHB Bank Berhad | OCBC Bank
*The program fees listed above are inclusive of the 6% GST tax. Malaysia Berhad

Bank’s Address | Lot LGF 019-021, 36, Lebuh Pantai,
Lower Ground Floor | 10300, Penang
Title and Name: Prof / Dr/ Mr / Mrs / Ms é_enanga ezl
ity 28,
Jalan Gelugor,
Off Jalan Kenanga
55200 Kuala Lumpur

E-mail Mobile
Phone Fax
Organization Position
Address

Kindly indicate if the participant are Vegetarian. ( ) Yes ( ) No

Date Signature

MODE OF REGISTRATION:

ITD Penang Tel: +604-228 3869 Fax: +604-228 6869 E-mail: itdpg@itdworld.com
ITD Kuala Lumpur Tel: +603-6203 3880 Fax: +603-6203 3830 E-mail: itdkl@itdworld.com

ITD Thailand Tel: +662-129 3256 to 9 Fax: +662-650 9329 E-mail: itdbkk@itdworld.com
ITD Vietham Tel: +84-8 3932 0600 Fax: +84-8 3932 0681 E-mail: itdhcmc@itdworld.com
ITD Philippines Tel: +632-887 7428 Fax: +632-844 8874 E-mail: itdmanila@itdworld.com
ITD Singapore Tel: +65 9737 5109 Fax: +65 6223 6521 E-mail: itdsg@itdworld.com

Replacements and representatives are allowed, however the fees paid are not refundable.

For more information and registration please call
Kuala Lumpur Penang

(603) 6203 3880 | (604) 228 3869
E-mail: itdkl@itdworld.com E-mail: itdpg@itdworld.com
www.itdworld.com



